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On behalf of our client, Wayside Recovery Center, Strategic Consulting & Coaching, LLC, 
 is conducting a retained search for CEO of Wayside Recovery Center. 
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ORGANIZATIONAL OVERVIEW 
Wayside Recovery Center, also known as The Wayside House, Inc., began 65 years ago 
with a mission to help women improve the quality of their lives. The organization’s name 
has changed over the years to reflect the growth and expanded continuum of care 
we provide to women and families in the community. In 1954, we began as "The Ladies 
of the Way Society" to provide shelter and supportive services to women who had been 
left "by the wayside." We soon recognized that the women we served struggled with 
addiction in addition to homelessness, so we added a treatment component and 
incorporated in 1959 as The Wayside House, Inc.  

In April 2017, we changed our name to Wayside Recovery Center (WRC) to reflect our 
complete offerings of treatment and recovery support services. We continue to grow. 
Today we have five locations and offer multiple levels of care as well as an education 
and prevention division for thought leadership. 

 



 

Wayside Recovery Center 
Chief Executive Officer – Position Description 
Page | 3  
 

 

Mission 
Our mission is to break the cycle of addiction and trauma for women, children, and 
families. 

Vision 
Our vision is that all women, children, and families will achieve healing and hope for 
their future free from the effects of addiction and trauma. We will accomplish our 
Mission and Vision by providing a holistic array of care including outpatient and 
residential treatment; recovery support services; affordable supportive 
housing; prevention strategies; and family education programs. Our care experience is 
guided by the client voice, the cultural preferences of all involved, the needs of the 
entire family system, and our commitment to long-term relational support.  
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We are focused on strategies that reduce disparities, address historical sources of 
abuse, consider social determinants of health, and interrupt the generational 
transmission of risk to future populations. Wayside believes that women can and do 
experience fulfilling lives even if they have struggled with trauma, addiction, and 
mental health issues. Our role is to be an effective, caring partner in the journey of each 
individual’s recovery.  

WAYSIDE’S THREE PILLARS OF SERVICE 

Services 
Outpatient and Residential Treatment Services:  
Wayside is the leader in comprehensive, gender-responsive care for substance use 
disorders (SUD) and mental health treatment for women, children, and families. 

§ Annually, we serve over 600 women and 300 children/family members. Our 
clients have significant histories of substance abuse, mental health problems, 
homelessness, and trauma.   

§ Providing services to address a woman’s substance use disorder, trauma, and 
mental health is key to our high rates of success. Ninety-five percent of our clients 
have a mental health disorder and 95 percent have experienced trauma (i.e., 
abuse and neglect in their childhood, sex trafficking, domestic violence).    

§ We lead in best practices for serving high-risk clients with complex co-occurring 
disorders and women who are pregnant or post-partum and parenting.   

§ We are culturally sensitive with staff trained to support each woman’s unique 
relationships with themselves, child(ren), family, county/state agencies, culture, 
and ethnicity. Forty-eight percent of our clients are from cultural communities 
including Native American, African American, and LGBTQ. 

§ We create family-centered services based on our clients’ needs. Wayside was 
one of the first in the state—and now is 1 of only 6 in Minnesota and 1 of 30 in the 
nation—that allows a mother to enter treatment with her children. During 
treatment, mom works to regain her sobriety and improve her relationship and 
parenting skills with her child(ren) while the child’s/children’s developmental and 
mental health needs are assessed and addressed. 
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Supports  
Recovery Support Services:  
Wayside provides comprehensive care that supports each client’s unique needs to 
prevent recurrence of use and enable her to flourish in her life, family, and community.   

§ Wayside outpatient and recovery services are available to clients who are at 
lower risk with an individualized continuum of care from early intervention to 
recovery services. We work with her to get her foundational needs met such as 
housing, education, healthcare, and childcare.    

§ We provide 19 units of affordable, safe, and sober housing as she and her family 
transition from treatment back into the community. In addition, she receives 
supports in goal setting, financial management, relapse prevention, and 
parenting support.  

§ Our Peer Recovery Specialists support clients as they transition back into the 
community by providing access to resources in mental health services, housing, 
a sober support network, financial literacy, adult education classes, and primary 
and pediatric healthcare providers. 

§ In 2017, 92 percent of children were reunified or had a permanency plan in 
place before mother left our care.   

§ One-hundred percent of all births that occurred while mother was in treatment 
at Wayside have been toxin free.  
 

Strengthening the Field  
Prevention, Education, and Intervention 
Wayside, as a thought leader in the field of behavioral health, is an expert in creating 
innovative models of care that address the needs of the whole family to mitigate risk for 
future generations. Leadership sits at many state and national decision-making tables, 
including the Task Force on Medical Cannabis Therapeutic Research, SAMHSA, the 
Behavioral Health Planning Council, the MN Department of Health’s Steering 
Committee for Infant Mortality, and hosted the Lt. Governor’s Press Conference on 
Opioid Use Disorders in Minnesota, MAARCH. In addition:  
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§ We were chosen as the only Women’s Services Project ECHO (Extension for 
Community Healthcare Outcomes) in the state that offers Minnesota SUD 
providers a setting to share case studies and best practices in SUD and mental 
health for women.    

§ We host an education series with 500 attendees annually. Clinicians, educators, 
administrators, and executives in the field attend to learn about parenting, 
trauma, relational-cultural theory, DBT skills, life-skills, racism, and historical 
trauma.   

§ We are a leader in the creation of a successful business model and provide 
technical assistance to other agencies regarding the shifts in the ACA, insurance, 
and healthcare/behavioral health system. 
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WAYSIDE RECOVERY CENTER’S STRATEGIC GOALS 
§ Women will regain sobriety and achieve optimum mental health and well-being.  

§ Women, children, and families have the supports needed to strengthen and 
rebuild their family structure. 

§ Children will receive developmental and mental health services to recover from 
adverse childhood experiences due to their mother’s substance misuse.  

§ Wayside will provide education and prevention to strengthen the behavioral 
health field and support clients, children, and families in the recovery 
community. 

POSITION OVERVIEW 

Chief Executive Officer 
Wayside Recovery Center is seeking an experienced Chief Executive Officer (CEO) who 
is well respected as an industry leader in the field of substance abuse disorders and co-
occurring disorders and has a passion for ensuring women and families have access to 
quality treatment. The successful candidate should excel at building strong 
relationships, both internally and externally, and be able to provide vision and strategic 
direction while being an inspirational, transparent, and a transformational leader.   

The CEO reports to the Board of Directors and is responsible for WRC consistently 
achieving its mission and financial objectives. The CEO provides leadership to the Board 
in the areas of public policy, planning, and new program initiatives. The CEO is the 
organization’s chief fundraiser and spokesperson, and is responsible for cultivating 
partnerships with government, corporate, and foundation leaders, individual donors, 
and other national leaders in best practice models for substance use disorders and co-
occurring care. The CEO leads and directs WRC staff and provides support and 
assistance to volunteers, including the Board of Directors and committees. The CEO will 
oversee a $7 million annual operating budget.		

The CEO must have business acumen and be able to utilize the synergies of a strong 
team to support growth initiatives such as implementing new partnerships, revenue 
streams, new programming, and building initiatives. 
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The ideal candidate will build on WRC’s past successes, expand its reach and 
influence, and find creative ways to meet women’s and children’s needs through a 
holistic array of care including outpatient and residential treatment; recovery support 
services; affordable supportive housing; prevention strategies; and family education 
programs.   

The position requires an entrepreneurial, business, and results-oriented approach. The 
successful candidate must be able to keep a big picture perspective while ensuring 
that the attention to detail required is fully addressed. In addition, the candidate will 
bring energy, passion, intellectual curiosity, creativity, flexibility, and humility to their 
work. 

Primary Responsibilities  
The successful candidate will:  

§ Embody the mission and core values of WRC and will exhibit passion about the 
work of WRC both inside and outside the organization; 

§ Demonstrate leadership in, and knowledge of, substance abuse disorders and 
co-occurring disorders, value-based care, and industry trends; 

§ Have the ability to build strong relationships and engage government, 
community, and national partners who support the mission of WRC; 

§ Possess demonstrated success in organizational leadership and change and 
proven competence in guiding the development and implementation of a 
strategic plan, successful institutional positioning, and translating ideas into 
reality; 

§ Be a strong strategic thinker who can enhance and refine WRC’s strategic vision, 
priorities, goals, and measures to meet program outcomes; engage staff, 
volunteers, and partners; and deliver sustainable results; 

§ Assure a workplace that demonstrates a high degree of support for diversity, 
equity, respect for clients, staff, and the Board and attracts and retains talented 
and dedicated staff with the qualifications and licensure needed for all positions 
in the organization; 

§ Demonstrate success in building and sustaining a comprehensive fundraising 
and advancement team, ideally with experience across a full range of funding 
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sources including individuals, corporations, foundations, and federal and local 
government; 

§ Be experienced and comfortable with capital campaigns; 

§ Assure a sustainable business model and develop new resources and 
partnerships at scale, including public and private funding, contracts for services, 
and program partnerships; 

§ Possess knowledge of management principles involved in strategic planning, 
resource allocation, leadership techniques, and the effective use of time and 
resources; 

§ Understand and be able to provide oversight regarding nonprofit finances, 
investment strategies, depreciation and other components of financial planning; 

§ Be skilled in recognizing financial opportunities and threats and analyzing impact 
of current or new ventures; 

§ Be able to make program and financial adjustments as needed for financial 
stability, program and services impact and safety, and effectively communicate 
these issues to the Board in a timely and clear fashion; 

§ Have the ability to work and make judgments independently and take initiative; 

§ Have a proven ability to influence public policy through leadership actions and 
through collaborative interactions; 

§ Be an innovative leader who focuses on taking risks, spurring staff ingenuity and 
autonomous thought, where knowledge is valued, and challenges are viewed 
as learning opportunities; 

§ Have a high level of comfort with public relations and public speaking as well as 
communicating information to a wide range of audiences – from policy makers, 
donors, public officials, the press, and the general public; 

§ Possess experience with government relations processes and working with other 
local, state, and national groups in the field of substance abuse disorders and 
co-occurring disorders; 

§ Have the ability to network and build collaborative relationships and partnerships 
with Federally Qualified Health Centers, hospitals, community agencies, public 
and private sources, donors, and policy leaders; 

§ Have experience with reporting to, and supporting, a governing Board;  
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§ Continuously monitor, evaluate and enhance service delivery models to best 
meet client/customer/stakeholder needs; 

§ Have experience in maintaining compliance with all federal, state, and 
municipal laws, regulations, codes, and licensing requirements; 

§ Strive to continuously meet the highest service standards and ensure continued 
service excellence. 
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PERSONAL ATTRIBUTES 

The successful candidate will: 
§ Possess a deep commitment and passion for WRC’s mission and work; 

§ Have a visionary and entrepreneurial spirit to meet the needs of WRC, and be 
willing to propose, strategize, and execute new ways to break the cycle of 
addiction and trauma for women, children, and families;  

§ Be comfortable and assertive in many different social and professional circles 
including industry leaders, donors, public officials, funders, and government; 

§ Possess a high degree of energy, integrity, and creativity as well as the 
intellectual, organizational, and personal qualities necessary to earn respect and 
cooperation from all stakeholders; 

§ Be comfortable with public appearances, presentations, and working with 
media, stakeholders, funders, and government entities, and donors to increase 
visibility of the organization and those who will partner with and invest in the 
organization’s mission and services;  

§ Demonstrate cultural competence with a focus on diversity and inclusion related 
to persons of other racial, cultural, religious, gender, and sexual orientation 
backgrounds; 

§ Have superb communications skills, both oral and written; 

§ Be creative, with the ability to think outside the box; 

§ Be approachable and a good listener; 

§ Be an authentic leader who serves as a role model for moral and fair behavior, 
with a transparent approach to earning the esteem and confidence of 
employees, board members, donors, and public officials; 

§ And, be a leader who coaches effectively and is seen as a mentor who supports 
employee growth and nurtures employees toward achieving their highest levels 
of performance. 
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EDUCATION 

The successful candidate will: 
Have a master’s degree or hold a bachelor’s degree with equivalent work experience 
in an appropriate discipline (e.g., education, social sciences, public administration, 
business administration); 

And, have 3-5 years executive/senior management experience in social services, public 
education, or a related organization. 

 

FOR MORE INFORMATION, PLEASE CONTACT: 

Cheryl Jensen, M.S., PCC, RLC 
Managing Partner 
612-203-4662 
cjensen@strategic-cc.com 
 


